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Essex Police

                                                                                         PO Box 2

                                                                                         Springfield
                                                                                         Chelmsford
                                                                                         CM2 6DA





24th November 2011                                                                         

Dear Colleague,
Revised Front Counter Services
I am writing to update you about the future of our public front counters under our new operational policing ‘Blueprint’.

The Chief Constable has sent several email updates over the past months about our operational policing Blueprint. The ‘Blueprint’ is the result of a fundamental review of all aspects of the delivery of policing services. It is part of our plan to find £41m per year in recurring savings by 2014/15. In developing the ‘Blueprint’ we have carried out an extensive review of public front counters. This letter provides an update about how this review impacts on the front counters at police stations in your area.

Consultation with staff affected by the changes is ongoing but agreement has been reached with staff and Unison to move to the revised opening times as from the 28th November. Essex Police and Essex Police Authority have also engaged with members of the public via online and face-to-face surveys.

The new front counter service operating times shall be as set out in the attached schedule.

The Chief Constable has determined that the changes are necessary due to operational requirements. At the moment some of our front counters are open at times of very little demand. We are also one of only two forces in our region that maintain a 24-hour opening hours in some of our main stations, which is an inefficient use of our resources in the face of substantial budget cuts. The changes will allow staff to be relocated to support other areas of Essex Police where there is significant operational demand, in particular FIR and the Crime Bureau. It also means that police officers are not removed from their operational role to perform front counter duties.
You will be aware from the Chief Constable’s email update on 4th November that we have already ceased front counter services at Wickford, Corringham and Laindon. 
We are confident that these changes will save an estimated £2.5million from our annual budget and it is to be noted that 96.6% of the Essex population will be within 10 kilometres of a police station front counter. Phones providing direct contact through to the police switchboard will be provided at all stations that previously operated on a 24 hour basis. 
Essex Police will continue to find innovative ways of meeting the public. Our Mobile Police Stations will be positioned in places of high demand (such as supermarkets) and Neighbourhood Policing Teams will continue to hold local surgeries in their communities. Essex Police will also work with partners to find other ways of meeting the public face-to-face, such as holding beat surgeries at partner bases.

I will be writing to all of our partners to update them on these changes. These partners include county, district, town and parish councils, Members of Parliament, Neighbourhood Watch groups and Community Safety Partnerships.

I confirm that that the changes to the front counter opening times outlined in this letter do not affect the continued use of the police stations by Essex Police.  It remains my intention to consult the Essex Police Authority and relevant partners where consideration is being given to closing and disposing of stations. 
Yours sincerely,
Derek Benson

Deputy Chief Constable

Essex Police
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